
Manchester Ski Club BOD Meeting  
 

Board of Directors Meeting Minutes  
Date: 11/20/2025 7:00 PM 
Location: https://meet.zoho.com/xvgr-shs-axu 
Recording: 
https://meeting.zoho.com/meeting/videoprv?recordingId=c0587a2c53e4ae069656544dc
a25c83be04e664adf19b5211470b4ca6980bfc4&view=embed 
 
 
Attendance 
Juan Roman, Quinn Ferguson, Russ Medbery, Chris Nelson, Stephanie Vegh, James 
Downey, Chris McKleroy, Iddo Ben-Ari, David Cabush  
 
Agenda: 
 

▪ Call to order and members present – See Attendance 

o Meeting called to order 7:11 PM 

o Quorum confirmed 

 

▪ Secretary's report 

o October meeting minutes approved with no changes. Meeting minutes are 

stored here:  https://manchesterskiclub.org/october-2025/ 

o James took an action item to send out meeting minutes for the special 

meeting which was held on Nov 4th at 7:00 at the Blake house.  The 

subject of the special meeting was to coordinate the Nov 8 work weekend.   

 

▪ Financial Report 

o Current balance: $4,951.34 

o Lockers: 4 open; 5 allocated pending payment by end of the month 

o Anticipated upcoming bills: approximately $3,000 

o Projected year-end balance: approximately $2,300 

o 

Checking 

November 20, 2025.pdf

[EXT] Money Market 

November Transactions to date.msg
 

 

 

▪ Cleaning Service  

o Most recent cleaning was 3rd cleaning; contract was slated to start Dec 4th.  

o Russ noted that weekly cost was higher than anticipated 

https://meet.zoho.com/xvgr-shs-axu
https://meeting.zoho.com/meeting/videoprv?recordingId=c0587a2c53e4ae069656544dca25c83be04e664adf19b5211470b4ca6980bfc4&view=embed
https://meeting.zoho.com/meeting/videoprv?recordingId=c0587a2c53e4ae069656544dca25c83be04e664adf19b5211470b4ca6980bfc4&view=embed
https://manchesterskiclub.org/october-2025/


o Group cleaning text thread created between cleaner, James, Dave, and 

Juan.  Confirmed that weekly cost expected to be $220 moving forward 

and weekly cleaning will continue next week.   

 

▪ Work Weekend Report 

o Successful work weekends.   

o Outstanding items include scraping and painting front door.  Outside barn 

work expected to be large expense ($18K) and requires completion in next 

couple seasons.  Juan to provide clarification.   

 

▪ Membership Report 

o New membership recommendations provided here 

https://drive.google.com/file/d/1UulRdXd82HyJYWDIwKJRFNHHj3MVukM

0/view?usp=sharing 

o Current counts: 

▪ 32 families 

▪ 57 singles 

▪ Total: 153 members (consistent with last year) 

o Board reviewed membership list and motion to accept membership list: 

▪ Motion by: Chris, Seconded by: Juan 

▪ Discussion: 

• Concern raised regarding next-door neighbor renting through 

Airbnb (Andrew Lazur). 

• Membership for this individual to be reviewed. 

▪ Vote: No objections; all recommended members accepted. 

 

▪ New Business 

o Missed Annual Fall Meeting; discussion on holding an in-person session 

with Holiday/Christmas Party: 

▪ Proposed date: December 19, 2025 

▪ Held at the lodge; to double as a membership meeting and social 

for new members. 

▪ Bring club merchandise. 

▪ Food to be provided by the club, not to exceed $750.  Look into 

https://www.facebook.com/thecooksterludlow/ 

 

Adjournment 

▪ Meeting adjourned at 8:25 PM 

https://drive.google.com/file/d/1UulRdXd82HyJYWDIwKJRFNHHj3MVukM0/view?usp=sharing
https://drive.google.com/file/d/1UulRdXd82HyJYWDIwKJRFNHHj3MVukM0/view?usp=sharing
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