Manchester Ski Club BOD Meeting
Meeting Minutes
8/28/2025 7:00pm

Attendance
James, Juan, Kumar, Iddo, Chris, Russ - 7:08pm
Steph, Dave - 7:20pm

Agenda:
· Cleaning Service Reference
· No Housekeeping
· James to set up interviews for work weekends
· Has list of potential contractors 
· Try to schedule for Thursdays to include taking out garbage
· Budget is do not exceed $175 for weekly service

· List of Cleaning Tasks (checklist)
· Vacuum throughout upstairs
· Bathroom (toilets, showers)
· Washing kitchen (fridge, stoves, microwave, counters)
· Bedrooms (dusting, vacuum)
· Window Stiles throughout house
· Trash Out: Put out Thursday, Bring in Friday

· Work Weekend
· Electric Work
· Dave has bids out for electric
· Knob & tube in upstairs barn
· 1st quote: $11,000
· 2nd quote: $2,500 estimate
· All outlets upstairs
· Not to exceed + $500 contingency
· Room 8 is unknown
· Does not include drywall
· VOTE: Dave motions to accept $2.5K+$500 contingency, Iddo seconded
· Discussion
· No timeline at this time to complete
· Send out quote
· Yes, All approve
· Ceiling room 8 
· Paint work
· Toilet - Juan to lead (TABLED)
· Cleaning & light work
· October 18th - No James Maxim
· November 8th weekend

· Camera
· Guidelines - Sent to Board
· Create a document area on Google Drive
· Can we use website?
· Lockers
· Primary Project for work weekend on October 18th
· Juan & Brad to lead
· Materials/Design
· Send link to Dave
· Ski lockers: 
· $25-50 per Ski
· What is the demand? Who would like a locker?
· Leave your skis?
· Need to look at basement lockers
· Membership 3 or more people
· Iddo to set up a form for lockers
· Name & family/group
· Button if your interested
· Do not pre-pay
· Membership
· 86 members renewed
· 85% retention
· Open Membership - recommended
· Referrals - ask current members
· Used to be sponsored
· Update
· VOTE: Chris M put forward a motion, Juan seconded
· Open new membership as of October 1st
· 34 Families
· 54 for Gold members
· Ask for a recommendation
· 96 submissions
· Passed Unanimous 
· Need to review Membership Requirements
· Table Rate increased
· Tables Zoom account
· Motion to adjourn: Juan at 8:59pm, Chris seconded

