Manchester Ski Club BOD Meeting
Meeting Minutes
9/23/2025 7:00pm

Attendance
Dave, James, Juan, Steph, Kumar, Iddo, Chris, Russ 
Called to order 7:02


Agenda:
· August Meeting minutes
· Juan made a motion to accept minutes from 8/28/2025 and seconded by Steph.  
· No discussion and motion passed unanimously   

· Electric work update
· Workscope is complete.  All knob and tubing replaced.  New outlets in the upstairs barn and kitchen light fixture wiring updated.  No known knob and tubing remain in the Blake house.  
· Total cost: $3,300.  It was noted that the cost exceeded the approved budget of $3000; however, the work on the kitchen light fixture was new scope.  The board approved the overage and thanked Dave for his efforts.  

· Cleaning Service Reference
· Housekeeping interviews scheduled for work weekend 10/16-10/19.  Heavy interest from the community.  
· Has list of potential contractors 
· Try to schedule for Thursdays to include taking out garbage
· Budget is do not exceed $175 for weekly service

· List of Cleaning Tasks (checklist)
· Vacuum throughout upstairs
· Bathroom (toilets, showers)
· Washing kitchen (fridge, stoves, microwave, counters)
· Bedrooms (dusting, vacuum)
· Window Stiles throughout house
· Trash Out: Put out Thursday, Bring in Friday

· Work Weekend
· Expected cost estimate to be a couple thousand dollars
· Dave put out a list of tasks to complete via email.  
· Installing new lockers
· Painting and touch-ups
· Repairing the roofing over the entryway overhang
· Repairs to the exterior fire escape
· Deep cleaning wherever needed
· Fixing minor electrical issues
· Replace furnace filter

· House Fire Alarm issue
· Fire has responded to Blake house a couple of times due to false alarms.  Fire department informed Juan that we will be charged for ongoing false alarms
· This is an unexpected expense to the budget this year and is urgently needed.  Juan will arrange for the contractor to come service system when they return from their vacation.  

· Lockers
· Primary Project for work weekend on October 18th
· Juan & Brad to lead – Juan working sub-assemblies in his garage 
· Iddo informed the board that 18 requests for lockers were received as of 9/23
· Deadline for locker requests is October 31st

· Membership
· No notes were recorded.  See 8/28 meeting minutes. 

· Committees
· Discussion about setting up house committees for the season such as food, supplies, dish towels, and events. 
· Laurie will continue to lead the supplies efforts, and Iddo volunteered to bring supplies to the club when requested to do so. 
· Committee formation and call for volunteers to be put in newsletter and reported back to Board at the next meeting. 
· Miscellaneous 
· Desire for electronic check in. Juan will donate an Ipad for proof-of-concept ideas brought up by Steph and Iddo. 
· ZOHO accounts created for President, Secretary, Admin, and one open TBD.  
· Virtual board meetings will be hosted on ZOHO.  





