Manchester Ski Club BOD Minutes

Annual Membership Meeting Minutes

Date: 05/15/2026 @ 6:00 PM

Location: Center Congressional Church, Manchester & Virtual

6:12PM — Call to Order:

Secretary’s Report

e Roll Call of Officers / Directors
o Juan, James, Russ, Steph, Iddo, Dave, Chris M
o See attendance list on last page for all members present
e Review of April meeting meetings posted on MSC webpage
o Motion to approve by Juan, seconded by Iddo.
o Motion carried.
e Board of Directors Vote
o James presented Board of Directors nominations to the membership and
invited members to self-nominate for any open position. No members
stepped forward to nominate for any board positions. As secretary, James
cast one vote in favor. The new Board of Directors is named:
= President — Juan
= VP - Steph
= Secretary — James
= Treasury — Russ
= BOD member at large - Chris M
= BOD member at large - Dave
= BOD member at large - Iddo

Officer’s Reports

Presidents Report

e Juan thanked the membership for a great season and congratulated the new
board of directors. He invited Dave to talk about some upgrades that the board
worked during the season.

o Front door sill reconstructed
o Internet was upgraded

o Fire alarm upgraded

o Video monitoring installed.



VP Report

e Great board this year and reflected on a great season

e Exploring new ideas to increase communication to membership
o Newsletter, group texts, event committees, and weekend dinners
o Volunteers are the core of the club and please reach out.

Treasures Report

e May Report
o Income $210
Expenses $2268
YTD Expenses $46,302
YTD Income $50,247
CD and OP-MMA $28,065
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Membership Report

e Stable membership of 157 members!
o 32 families
o 58 seniors
e Recommendation to add 5-8 gold single members and 3 more family

memberships
e Board discussed creation of a summer membership but tabled the discussion.

Connecticut Ski Council Report

e New president named. CSC is working to obtain membership discounts that
have gone away in the years past such as discount tickets for northeast
mountains.

Committee Reports

Call for Committees and Volunteers

e Recommendations brough forward include:
o Christmas party
o Handbook



o Ski Lockers
e Please reach out to Steph to volunteer or discuss committee ideas
e Work Weekend 6/20 — 6/21 — Reach out to Dave to volunteer!

New Business

e Membership Rate Increase.

o It was acknowledged that increasing operating costs and future upgrades
like house siding will put a strain on the current budget. To help save for
these events, the BOD has recommended in increase in annual
membership rates.

= Annual rates and proposed increase
e Family [J $225 to $275
e Single [1$150 to $175
e Senior 1$125 to $150
= Overnight rates for members and guests remain unchanged.
= Motion made by Dave, Seconded by Juan
e 14 yehs, 4 nays [ Motion carries
o Definition of a child revised from 12 to under 16.
= Motion by Juan, Seconded by Dave
e 10 yehs, 4 nays, 4 abtain [] Motion carries

Adjournment

Juan motion to adjournment. Second by Dave. Meeting Ended at 7:15






